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Personal Goals 2022/23
Leadership
Strategy
Operations



	Area for development
	GOAL

Specific Goal Description
	OUTCOMES

How will I know I have achieved my goal?
	ACTIVITIES
Outline how the goal will be achieved e.g. discussion, mentoring, study, practice, resources to access etc
	BASELINE

What is happening now?
	PROGRESS

(To complete during the year)
	COMPLETION DATE

	For my practice:
	
	· 
	· 
	· 
	
	

	For me personally (remember your time pie):
	
	· 
	· 
	· 
	
	

	As a leader:
	
	· 
	· 
	· 
	
	

	Wider contribution:
	
	· 
	· 
	· 
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